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During the year 2012 the municipality has not made, nor is the Municipality aware of electors of the Village of Slocan having made, an application to court for a declaration of disqualification of a person elected or appointed to office on the Council of the 
Village of Slocan.


MESSAGE FROM 

MAYOR MADELEINE PERRIERE 
On behalf of Slocan Village Council, I am pleased to share with you the 2012 Annual Report for the Village of Slocan. This report provides a comprehensive overview of Village operations for the fiscal year ending December 31, 2012. 
Council provides the vision and the leadership through long range planning. Council is solely accountable for the results and activities during 2012. Even though our Council of five members has different individual views on issues, one common goal of all members is to move the Community forward in a sustainable manner by ensuring that the vision is accomplished.

The Annual Report includes the previous year’s financial statements, and highlights some of our major capital initiatives and accomplishments. Through sound fiscal planning and a commitment to hard work, the Village has maintained its strong financial position, and continues to meet and exceed the expectations of Slocan residents in the delivery of services.

Council is proud of our accomplishments and the fact that taxes have remained stable over the past few years. We will continue to work hard for this community and provide improved communication with the public. The challenge facing Slocan is to provide relevant services to our residents and visitors alike. 

As a result of the uncertainty in the local forestry industry in Slocan, the Village of Slocan, in conjunction with Selkirk Power, is studying the feasibility of developing a micro-hydro project on Springer Creek. With the recent announcement of  the permanent closure of the Springer Creek Forest Products operations in Slocan, the need for the Village to investigate alternative revenue sources to replace the lose tax revenues is paramount.

To date, numerous studies have been performed to advance the understanding of the engineering and environmental attributes of the creek and a potential water power project in pursuit of a water license for the project. Based on information gathered, the conceptual engineering report estimates the potential size of the Springer Creek hydropower project at + 800 kW, with annual gross revenues estimated at $300,000.

The micro hydro project is estimated to cost + $3,100,000; which includes intake & penstock, access road, powerhouse, turbine, substation and power line interconnection.

Once again the Wellness Centre was the focus of much activity and excitement.  The Library and Fitness Centre both had very successful years.  
Thank you to all the citizens for their volunteer efforts over the past year. Without your dedication we would not have been able to continue with some of our activities, projects and programs. I would also like to take this opportunity to thank our very dedicated employees for ensuring that services are delivered effectively. Their dedication makes the job of Council a lot easier.
Madeleine Perriere 
MAYOR
Report from the Chief Administrative Officer

This Annual Report provides a summary of the activities, projects, services, financial statements and some key statistical information that the reader may find useful when measuring and comparing Slocan with other local governments.

The Annual Report provides updates and accomplishments of the goals and objectives consistent with our desired future.

Employee costs make up the bulk of the Village’s expenditure. Council and the CAO strived to keep the municipal levels of taxation reasonable. 

Our existence is based on service to the community where no other entity is willing to provide and deliver for the quality of life for residents. To this end our employees are committed to providing a high level of services and support to the residents.

The Village Office continues to ensure a high level of customer service, assisting citizens in their interaction with the Village. The Village Office is the first point of contact and we strive to provide accessible, friendly and effective procedures to assist with the flow of information and communications between Council and their constituents.

Dog control continues to be an issue with animals running at large and owners ignoring the rules for controlling their pets. Village Office is now starting to receive complaints about residents not containing their chickens.
Village staff monitor, control and allocate financial resources in order to achieve the community’s immediate and long-term goals and objectives. As well staff performs revenue collection, paying on-going bills and invoices, payroll, maintaining property tax assessment roll information, establishing annual municipal tax rates, preparing five year capital and operating plans, along with completing the required financial activities as legislated in the Local Government Act and Community Charter.

Jack L. Richardson

Chief Administrative Officer

2012 MUNCIPAL SERVICES & OPERATIONS

Part I - Revenues

The Village collected $243,479 in taxes; generates $26,529 from the sale of services; revenues from own sources are $94,603; unconditional transfers from the provincial government amount to $457,502. This does not include inter-fund transfers and taxes collected for other agencies, such as school taxes, regional district taxes, hospital, etc. Funds collected for other agencies (Hospital District, BC Assessment Authority, MFA, schools & RDCK) were $206,732.
Water fund revenues, a combination of residential user fees, Westside user fees and commercial flat rate fees were $85,940. 
Part II – Expenditures

General Government - $213,953
General government expenditures includes the cost of administration, including Council operations, the office, legal and auditing services, liability insurance and other general overhead expenditures. 
Protective Services - $14,763
Protective services include building inspections, bylaw enforcement and emergency measures.

Transportation Services - $173,949
Transportation services includes the cost of public works maintenance shop, all the Village’s equipment, summer & winter road maintenance and street lights.

Environmental Health - $21,278
Environmental health includes the cost of garbage collection, yard waste collection, tree pruning and boulevard maintenance.

Public Health & Welfare - $4,671
Public Health & Welfare includes cemetery maintenance and the recruitment of a physician for the Village.

Environmental Development Services - $11,060
Environmental development services include general village planning, OCP update and Age-Friendly Community Plan.

Recreation & Cultural Services - $56,434
Recreation and cultural services includes the operation and maintenance of the boat ramp & wharf, curling rink, tennis court / skating rink, parks, Springer Creek RV Park, Valhalla Crew Camp, Silvery Slocan Hall, and Wellness Centre / Library / Fitness Centre.
Debt Interest & Fiscal Services - $29,902
Debt interest, leases, fiscal services, bank service charges, transfers and expenditures out of reserves.

Capital Expenditures - $90,579
The capital program included:
· Hydro Project
$66,436
· Storm Water Drywell
$18,314
· Office Computer System Server
$5,829
Water Utility - $70,597
Water utility includes administration, water supply treatment, transmission and distribution; dam, pump station and tank; and hydrants.
2012 BUILDING ACTIVITIES SUMMARY
The Regional District of Central Kootenay provides building inspection services for the Village of Slocan. The assigned Building Official is responsible for the administration and enforcement of the Building Code and scrutinizes all building plans to ensure that the structural integrity, fire safety and plumbing are all in compliance with the Building Code and municipal; bylaws.


Total Construction 
# Permits
Permit Fees/
Village Fees


Value

Renewals
Collected
Residential – New Starts Only
$145,000
2

$1,789.22
$198.80
Residential Additions / Renovations /

Accessory Buildings
$10,000
4

$565.00
$54.90
Mobile Homes
0
0

0
0
Commercial 
0
0

0
0
Commercial Additions / Renovations
$50,000
1

$536.27
$53.63
Industrial
0
0

0
0
Industrial Additions / Renovations
0
0

0
0
Institutional 
0
0

0
0
Institutional Additions / Renovations
0
0


0
0
TOTAL
$205,000
7

$3,089.29
$307.33
PROGRESS REPORT FOR 2011
In 2011, Council set the following objectives for 2012. The objectives were set as part of the 2011 Annual Report process and the following is the progress that has been made on those objectives.

	Objective
	Measures and Strategies
	Achievements and Outcomes

	Micro-Hydro Plant
	Proceed with micro-hydro generation project owned by the Village, for the Village.
	Continue hydrology monitoring, prepare Development Application.

	Official Community Plan Update
	Conduct public review, obtain draft OCP, pass into law
	Completed.

	CPR Land Negotiations
	Finalize land transfer arrangements regarding former CPR rail land.
	In progress

	Waterline Replacement
	Development of Village of Slocan 10 Year Capital Works Plan .
	Completed

	Economic Development
	Create and support opportunities for economic development in Slocan.
	Sustainability/Transition Plan finalized in 2011.

	TCA Project Completion
	Meet legislative requirement for new accounting standard.
	Completed.

	RV Park outhouse upgrades
	Replace outhouses in tent sites at RV Park.
	Completed


STATEMENT OF MUNICIPAL OBJECTIVE AND PROGRESS MEASURES FOR CURRENT YEAR (2012) AND NEXT YEAR (2013).
· Continue to move forward with the development of the micro hydro project on Springer Creek.
· Continue to support volunteer community groups and organizations.

· Pursue grant monies for infrastructure upgrades.

· Create inventory of municipal properties.
· Implement a ‘10 year capital water plan’ infrastructure program.
· Review Public Works’ needs and establish a process to replace aging equipment.

· Explore community and sub-regional level strategic advantages.

· Further our Village of Slocan tourism strategy (trail connections to rails-to-trails program).
· Finding fiscal efficiencies in municipal cost savings.
· Identify joint municipal revenue opportunities.

· Find creative ways to provide joint Valley-wide health and education services. 
· Complete and implement a new Zoning / Land Use Bylaw.
· Drainage
In 2012, Council set the following objectives, which it hoped to accomplish in 2012. As in the past, Council and staff prepared these objectives from feedback received by Councillors from constituents throughout the year.

	Objective
	Measures and Strategies
	Achievements and Outcomes

	Micro-Hydro Plant
	Proceed with micro-hydro generation project owned by the Village, for the Village.
	Prepare Development Application, corporate governance model and arrange for financing.

	Signage
	Way-finder and tourism signage for the Village.
	Develop a plan and erect signage to direct visitors in and around the Village. Completed in 2012

	Water System Improvements 
	Capital upgrades on water distribution – including looping.


	Capital works plan completed, staff will prepare grant applications as opportunities arise.

	CPR Land Negotiations
	Finalize land transfer arrangements for former CPR rail land.
	Negotiations are in progress with stakeholders.

	WE Graham Community School
	Support school
	Council to assist efforts to maintain WE Graham as a viable school in Slocan

	Legion/WI Hall
	Support collaboration of service groups
	Council to support the efforts of the Legion and the Women’s Institute in the sharing of the Silvery Slocan Hall and their future plans.


PERMISSIVE TAX EXEMPTIONS 2012
For each permissive tax exemption granted by bylaw under Division 7 of Part 7 of the Community Charter, Council must include the amount of taxes that would have been imposed on the property if it were not exempt for that year. Calculating foregone tax revenue is done by applying the municipal tax rate to the value of the property that was permissively exempted.

	Legal Description
	Civic Address
	Organization
	Value of Permissive Exemption

	Lot 11, Block 13, Plan 496, DL 292, Kootenay District
	619 Arthur Street

Slocan, BC
	St. Andrew’s Presbyterian Church and Hall
	$187.56

	Lot 14 and Lot 15, Block 23, Plan 496, DL 292, Kootenay District
	711 Harold Street

Slocan, BC


	St. Mary’s Catholic Church and Hall
	$175.17

	Plan NEP86609, Lot 1, Plan 496, DL 292, Kootenay District, Except Plan NEP90447
	1001 Harold Street

Slocan, BC
	WE Graham Community Service Society
	$672.20
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